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Foreword

E nga mana e nga reo e nga rau rangatira ma tena koutou katoa

Our 2013 – 2018 strategic plan is the blueprint from which we derive our sense of purpose, our 
collective mission and our inspirational dream and for us this is quite simple that, ‘All Ngati Rehua 
Ngatiwai ki Aotea people are healthy, well and thriving’.

The next five years will require and demand commitment, fortitude and stamina to lay down 
foundations strong enough to carry us forward towards a sustainable future a future that our 
children and their children will benefit from and live well in.  

At the heart of our collective mission is the need to safe guard our whenua and our 
people. Through protection of our air and water, of our land itself, and of the health and existence 
of our communities, we reinforce the message that the old values of looking after the welfare of 
our future generations still has meaning and, perhaps most importantly, still remains.

We are in the midst of political change. It is not enough to allow others to uphold our causes. We 
cannot sit passively by and hope for the best. Our strength lies in our ability to come together as 
one people, one mind and one heart – we are our own best champions.  

The world-at-large will only ever see bodies of water – rivers, straits, and an ocean – between 
Aotea and the mainland. For us the mana whenua of Aotea, however, these waters are intrinsic to 
who we are.  We are one with nature.  Our people are named after our natural world elements, to 
ensure that we maintain an ongoing relationship based on reciprocity, equity and unity.

When we assume responsible leadership that is community driven we will always meet with greater 
success. There are no guarantees beyond what we create for ourselves. Responsibility is in the 
hands of the people; it always has been and always will be. The question now is what will you do 
with it? 

We ask all our people to join us and be part of the journey because we believe everyone has a part 
to play and something to share. It is my pleasure and honour to present the Ngati Rehua Ngatiwai ki 
Aotea Strategic Plan 2013 – 2018.

Kia tau iho te rangimarie o te Atua ki a koutou i nga wa katoa

Nicola MacDonald
Chairperson
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Ko motu tohora i whaka kohatu naia Te Tai Tonga
Ko nga Taratara o Toi te Huatahi Te Tai Tokerau
Ko motu Rangiahua Te Tai Hauauru
Ko Kaitoke kohatu Te Tai Rawhiti
Hirakimata te maunga tapu waenganui
Aotea moutere rongonui
Aotea whakahirahira
Aotea utanganui
Aotea taonga maha

Tihei wa mauri ora

NGATI REHUA– NGATIWAI KI AOTEA TRUST
Introduction 

Aotea Island (Great Barrier Island) is the ancestral land of the Ngati Rehua Ngatiwai ki Aotea hapu
of Ngatiwai.  Ngati Rehua Ngatiwai ki Aotea are tangata whenua of Aotea Island, Hauturu (Little 
Barrier Island) the Pokohinu Islands (Mokohinau Islands) and other outlying islands and rocky 
outcrops.   The Ngati Rehua Ngatiwai ki Aotea Trust was established in 1985 and is the mandated 
Iwi / Hapu authority and decision making body on behalf of Ngati Rehua Ngatiwai ki Aotea.  

On the 26th of September 1996 the Ngatiwai Trust Board in Whangarei passed a resolution stating 
that the Ngati Rehua Ngatiwai ki Aotea Trust represents Ngati Rehua Ngatiwai ki Aotea and is the 
proper organisation to be contacted in all things concerning Aotea and its surrounding islands.  
Current board trustees are Nicola MacDonald (Chairperson), Shelly Davies, Kris MacDonald, 
Catherine Munro, Rodney Ngawaka, Taka Skipwith and Irene Walker.

There is a strong commitment from the Trust Board to support our people in achieving their goals 
and aspirations.  

We want all Ngati Rehua Ngatiwai ki Aotea descendants to feel and have a sense of connection and 
belongingness to Aotea, our surrounding islands and traditional boundaries.  We strive to be an 
educated; healthy and well people confident in Te Ao Maori and Te Ao Hurihuri.  We are committed 
to the preservation of our taonga tuku iho through active protection and sustainable management 
of our cultural intellectual property and knowledge; water, lands and air for present and future 
generations

OUR HISTORY AND BACKGROUND
Ngati Rehua of Aotea (or Great Barrier Island) is a hapu and iwi in its own right. We are a coastal 
and seagoing people who have occupied Aotea for centuries.  Ngati Rehua takes its name from an 
ancestor called Rehua who was born in Mahurangi (north of Auckland) towards the end of the 17th 
Century.  

Rehua and his son Rangituangahuru were asked by Te Whaiti, a Rangatira of Ngāti 
Manaia/Ngatiwai, to assist in avenging the killing of his daughter by Ngati Hauwhenua who were 
the former residents of Aotea.  Both Rehua and Rangituangahuru fought and defeated Ngāti 
Hauwhenua.  This was the first conquest or raupatu by Rehua and his son, who took up occupation 
of the northern part of Aotea.
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Rehua and Rangituangahuru went on to conquer Ngati Tai, the Iwi who occupied Aotea at the time, 
driving them from the Island.  This was the second raupatu.  Ngati Rehua has remained Mana 
Whenua on Aotea and the surrounding islands from that time to the present, approximately 500 
years. 

Today, Ngati Rehua Ngatiwai ki Aotea has a strong connection and is a hapu of Ngatiwai through 
Rehua’s mother and first wife who were both from Ngatiwai. 

TIROHANGA WHANUI
A Sustainable Future

For us sustainability is the holistic integration of social responsibility, economic growth and 
environmental ethics. Our dream is Ngati Rehua Ngatiwai ki Aotea people are healthy, well and 
thriving.

We view tino rangatiratanga and mana motuhake as a positive, sustainable state in which our 
people can flourish. It’s about social equity and contributing towards making our world a better 
place. This means contributing to a future that is socially just and environmentally sustainable.

Economic independence and profitability are essential for us to fulfil our dream of creating 
opportunities for our people to flourish and grow. We believe everyone in our hapu and iwi has a 
part to play. Through lean thinking and the power of ideas we will create enduring value for our 
people and the world around us.

Environmental responsibility means being authentic. 

Sustainability won’t just happen. It’s a belief, an attitude, a journey of social responsibility and we 
know that together everything is possible. 

Everyone can do something.
We believe in sustainable peak performance and as an organisation you won’t find mission 
statements here. Instead our purpose is about our dream; our challenges and our spirit.

OUR INSPIRATIONAL DREAM
Ngati Rehua Ngatiwai ki Aotea people are healthy; well and thriving
For us our dream is why we do the things we do. It’s our vision, our destiny and our reason for 
belonging. From the dream we derive a shared sense of working together for the benefit of others, 
for the greater good.  Our dream is about sustainability and determining our own destiny.  
Our dream is our blue skies.

OUR FOCUS
Believe; Create; Lead
Our focus is about energy and action.  It’s the things we harness to achieve our challenge and make 
our dream a reality.  Our focus is simple and right at the core of our business model – believing; 
creating and leading.  Innovation; new ideas and possibilities are created by influencing all those 
around us to instil a sense of collective responsibility to participate and contribute.  
We develop those ideas and give them wings. And then, by leading and implementing, we deliver. 
Our focus is our stepping stone.
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OUR SPIRIT 
Ko koe ko au ko au ko koe
I am you and you are me goes to the heart of who we are.  
Working together for one dream. It’s about realising the amazing and limitless possibilities that 
abound when we come together as whanau.

OUR BELIEFS
Together we can move mountains
Kia mau i nga taonga tuku iho
We are our own best champions
Kia kaitiaki o to tatou Ao Maori
Economic independence and profitability 
Kia whai ki to tatou mana motuhake
Social responsibility and participation 
Kia eke ki te karamatamata o te rakau

OUR ATTRIBUTES
Whakapono
Manaaki
Aroha
Tika
Fun
Kind
Creative
Resourceful

OUR GREATEST CHALLENGE
Everyone has a part to play and something to share.

We define our purpose like this because sustainable peak performing organisations are successful; 
they are driven and care deeply about the rights of people, ethics, the environment and creating a 
better world. 

They dream of new oceans, then they find them, then they aim further. 

We practise sustainable peak performance at Ngati Rehua Ngatiwai ki Aotea Trust Board.
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OUR BUSINESS RATIONALE
Ngati Rehua Ngatiwai ki Aotea Trust Board will drive innovation; development and technologies to 
advance and progress our aspirations.

Fundamental Value Proposition
Improve the overall health and wellbeing of Ngati Rehua Ngatiwai ki Aotea people.

Target Markets / Segments
Our people, community; stakeholders and new businesses are informed and are able to connect to 
us

Channels to Market
Multi-platform of offerings including online communications; website; Facebook; social media; 
wananga; newsletters; panui. Utilising the board; marae and whanau networks.

Place in the value chain
Consistent with our strategic plan; wealth creation and economic strategy. 

Value Network
Local, regional and central councils and government; mana whenua groups; community groups, 
special interest groups and trusts; private and corporate groups. 

Basis of revenue generation
Funding for services from:

Great Barrier Local Board
Auckland City Council
Te Puni Kokiri 
Ministry of Education; Health; Justice; Social Development
Department of Conservation
District Health Boards
Ngatiwai Trust Board
Corporate sponsorship
Philanthropy
Private funding
Commercial enterprise 

Value driver / basis of competition
Ngati Rehua Ngatiwai ki Aotea people are healthy, well and thriving.
Believe; create and lead
Ko koe ko au ko au ko koe 
Everyone has a part to play and something to share
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OUR TOP 10 CHALLENGES
Ngati Rehua Ngatiwai ki Aotea Trust board will focus on addressing these challenges and work 
towards realising our aspirations over the next 5 years.

1. Achieve financial sustainability and realise our economic aspirations

2. Ensure strong and consistent board leadership and management

3. Build capacity to be nimble and responsive to demands

4. Develop strategic relationships and networks with those who support our values

5. Adopt technologies to ensure our hapu is informed, up-to-date and connected 

6. Foster understanding of the value of ko koe ko au ko au ko koe 

7. Grow our language, our customs and our identity.

8. Inspire and nurture our children and young people to be socially responsible leaders 

9. Strengthen the reputation and brand of Ngati Rehua Ngatiwai ki Aotea to create opportunities 
for growth.

10. Increase our hapu development by actively addressing the challenge of ‘everyone has a part to 
play and something to share’.
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NGA KAUPAPA MO NGA TAU E RIMA:  FIVE YEAR STRATEGIES/STRATEGIC PRIORITIES
Belief Kia mau i nga taonga tuku iho

Kaupapa Strategy

Whanaungatanga Establish a calendar of events that encourage whanau back to Aotea, foster a 
sense of belonging, and reaffirm who we are.

Te Reo Maori Implement a Te Reo Maori plan.
Support and grow the number of people who can carry out key roles on the 
marae. 
Increase learning opportunities on and off island through language 
programmes and services.

Matauranga Gather, collate, archive, and promote the use of our history, whakapapa and 
knowledge.

Belief Together we can move mountains

Kaupapa Strategy

Employment To prioritise the generation of local employment through infrastructure
management. To seek and support employment opportunities off-island.

Marae To support and work with the marae to ensure they are fully operational.

Housing To develop a housing plan aimed at attracting kaumatua and whanau with 
children back to Aotea.

Whanau ora To put in place strategies that support sustainable wellbeing and positive health 
outcomes for all Ngati Rehua Ngatiwai ki Aotea people.

Belief Kaitiaki i to tatou Ao Maori 

Kaupapa Strategy

Wananga To run wananga focused on Ngati Rehua Ngatiwai ki Aotea kaitiakitanga, sites of 
significance, and environmental management.

Co-governance To put in place and drive the co-governance & management arrangements 
resulting from the Treaty settlement. 

Hapu Management 
Plan

To develop a Hapu Management Plan that will enable clear engagement 
protocols and articulate our cultural; environmental; economic and social 
aspirations.

Resource 
Management Plan

To establish a unit to coordinate and manage Ngati Rehua Ngatiwai ki Aotea 
environmental issues and resource management processes.

To establish and implement kaitiakitanga principles across Aotea.
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Belief Economic independence and profitability

Kaupapa Strategy

Treaty settlements To complete the Treaty settlement process. 
Enable and provide planning foundations for cultural, social, environmental 
and economic development.

Investment and 
wealth creation 
strategy

To develop an investment and wealth creation strategy and plan.
To establish key partnership and mentoring with UoA Business School.
To invest in long term low risk investment strategies.
To review and consider short – medium term investment opportunities.

Employment To develop a hapu workforce development plan.
To promote and actively seek initiatives that creates jobs for hapu members 
on Aotea with a focus on infrastructure, utilities and amenities.
To put in place clear and robust recruitment strategies that is competency-
based.
To review and stock take current workforce skills and competencies.

Eco-tourism To develop a long term eco-tourism strategy.
To create and establish a unique Ngati Rehua Ngatiwai ki Aotea package of 
innovative offerings for the domestic and international visitor market.
To increase cultural tourism and cultural guiding knowledge.
To build a level of competency among all hapu members in eco-tourism.

Waste Management To conduct a feasibility study to determine the viability of establishing a resource 
and recovery processing facility on Aotea.

To actively seek opportunities to take leadership in this area.
To increase WM services, programmes and activities managed and led by 
Ngati Rehua Ngatiwai ki Aotea.

Infrastructure To identify key locations on Aotea for ‘hub’ development.

Belief Kia eke ki te karamatamata o te rakau

Kaupapa Strategy

Education Develop an Education Strategy for all Ngati Rehua Ngatiwai ki Aotea members.

Primary school
education

Work with the local schools to ensure the curriculum reflects aspects of Ngati 
Rehua and Ngatiwaitanga.

Secondary education Advocate with MoE to support easier access for Ngati Rehua Ngatiwai ki Aotea 
children seeking secondary school education on the mainland.

Investigate further on island secondary school options. 
Tertiary education Establish a specialised tertiary education programme offering level 4 to under 

graduate degrees.
Investigate other adult education courses such as trades.

Scholarships Establish a scholarships plan to encourage the pursuit of higher education.
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Belief We are our own best champions

Kaupapa Strategy

Governance Establish governance training for Ngati Rehua Ngatiwai ki Aotea organisations. 
To support Marae committee governance knowledge and workforce 
development.
To increase governance competencies for Ngati Rehua Ngatiwai ki Aotea 
Trust Board.
To support all contractors; staff and personnel to the trust board in 
understanding operational and management policies and systems.

Coordination To bring all Ngati Rehua Ngatiwai ki Aotea groups and organisations together on 
a timely basis.

Communication plan To put in place a robust communication plan to keep hapu members engaged. 

Belief Kia whai ki to tatou mana motuhake

Kaupapa Strategy

Hapu Registrations To build a comprehensive online hapu registration data-base and increase 
greater connectivity between members and the hapu.

Priority relationships To identify and establish strategic relationships.
To strengthen relationships with Ngatiwai and Ngati Manuhiri Trust Boards.
To develop a MOU with the GBI Local Board 
To secure strong relationships across Auckland Council.
To have elected representation on the IMSB and GBI local board.

Sector engagement Engage with key Ministries and central, regional and local government to 
enhance outcomes within the rohe.

To develop co-governance relationship with DOC.
Mana Whenua Actively participate and engage with the kaitiaki mana whenua forum for the 

purpose of strengthening relationships, alliances and partnership opportunities.

Belief Social responsibility and participation

Kaupapa Strategy

Strengthen our 
rangatahi

Establish a rangatahi ropu and build strategies that engage and develop socially 
responsible leadership opportunities.

Strengthen our 
kaumatua

To put in place regular hui for our kaumatua to gather and strengthen their 
matauranga and provide opportunities for them to impart knowledge to whanau.

Strengthen our 
whanau

Support services that empower and enable whanau to positively influence and 
strengthen outcomes for children and young people.
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