
NGĀTI REHUA-NGĀTIWAI KI AOTEA TRUST BOARD 

TRUSTEES’ HUI #37, 12 noon Fri 19 June, 2020 ZOOM Hui 

 AGENDA 

1. Karakia - Tavake 

2. Mihimihi  

3. Attendances - TA, BD, JW. 

4. Apologies - VT, AE, KK. 

 

Tavake- Minutes of earlier meetings. - sorry I haven’t made up any minutes from our last 

meeting, but I’ll get them to you for consideration. I thought we’d just keep going 

because we’ve got lots to do. We’ve got the timetable discussion. We have the Election 

Services work plan and update. We’ve got finances and accounts.  

So the election voting process. Have you guys had chats with the lawyers and the other 

people about the options that they talked about? 

 

Bruce- No, all I’ve got is a korero from Sarah Wroe which went to you. The email from 

today. 

 

Tavake- That’s good then, I can pull that up [on screen] for us to view.  

 

Bruce- And kei te pai. I’m fine with what she’s saying and also with what the other 

lawyers saying.  

 

Tavake- I’ll share the screen with what she said would be a letter to the disputed list.  

[Tavake shares screen] 

 

Tavake- So this is a draft letter to the people on the list who are disputed by the plaintiffs. 

It probably would help to have both the website of Ngati Rehua to communicate back to, 

but of course also to the website Election Services because they have got the Ngati Rehua 

link platform and have direct control of it as Returning Officer and custodians. And they 

are asking those beneficiaries to complete the form. I don’t have a problem with it, I don’t 

know if Richard Harrison will. I think it would be good to approve that.  

 

[Tavake shows Election Services email with the three possible election timetables] 

 

Tavake- And we pull up the briefing paper that election services sent through and they 

gave three proposed timetables. So what I can gather from Sarah’s email, is that they 

prefer the timetable 2 offerred. I think the dates might have to be flexible given where we 

are at with registrations. This is the crux of some of the stuff to be agreed on and they 

seem to be agreeing on it, the lawyers from both sides. So the Ministry of Justice consent 

vetting form. And people confirm progressively those candidates as that information is 

vetted and comes back. There’s a police vetting and then the announcement of notice of 

election day. So I thought it was a good briefing paper to give us understanding of how 

the returning officers look at it with a professional process to it. And it also gives us a 

chance to absorb that and then get down to some nuts and bolts questions about the 



actual voting process, the verification of the voters, you get your voting number, all that 

sort of stuff. And as we had discussed I think it’s good to have both online and postal 

voting, because it gives the trust a good and wider catchment of people who can only do 

post or prefer to do that and also for those who can do online voting. So that’s option two. 

If people are happy with it, I am happy with it, it’s quite thorough. And we just have to 

get back to the timetabling of it. So that’s that point.  

I will now go back to the letter to the disputed list. Which we will call letter number two. 

And maybe add Election Services email portal address to that letter as well.  

And then there’s a residual letter list to everybody else on the list, which is to get updated 

contact details from the beneficiaries.   

 

Kaumatua validation committee, five days advance notice of any issues that’ll have to be 

done promptly as things come in. Again I haven’t heard from Mr. Harrison about the 

detail of this. Proposed on setting up some kaumatua dates for the validation committee 

hui. Potential arbitrators.  

 

The issue Ms Wroe raises about the term of myself as independent chair and trustee, I 

remain interested to get you guys across the line with the best possible process you can 

have. I do not agree with the accuracy of some of what she is saying there. But that’s up 

to her as counsel to advocate as she sees fit.  

 

The next point I wanted to raise, because I want to come to another very important 

matter that has just come up. I have just been advised of it. But before that it’s the Ngati 

Rehua invoice from Election Services Limited. This is their invoice to the end of last 

month [May]. So we’ve already paid that first interim invoice. This invoice is for $4,761 

and it’s for their general consultancy which they have done over this time, working 

through the process and timetable, forms and enhancing the database programme. They 

have done about 50 or 60 hours. I looked at it and I thought it was good and I’d like to 

move that we approve it.  

 

Bruce- How much is that for Tavake? 

 

[Tavake shows invoice] 

 

Tavake- So this is the breakdown, it’s 60 hours of work. $4,761 

 

Jason- I’m supportive of paying that.  

 

Tavake- Yeah so this is the consultancy stuff, this isn’t the returning officer thing, per se, 

that will kick in once we’ve agreed on the election timetable, the whole process.  

 

Tavake moves resolution, Bruce seconds. Unamimous. Kua mana. 

 

Tavake- There were three kilometrage claims for Bruce Davies, Kms reimbursements 

from your home down to here for those three hui Bruce.  

 

Bruce- Yes. 

 



Tavake- So I’ve seen them, Jason have you seen them? They’re just standard, they were 

for these last three trustee hui that he attended.  

 

Jason- Yes. 

 

Tavake- I want to move that we pay those. Can you second me Jason? And then we’ll 

approve.  

 

Tavake moves resolution, seconded by Jason. Bruce abstains. Kua Mana 

 

Bruce- We just have to get somebody to sign off on the KiwiBank. 

 

Tavake- I’ll create the payment and then send it off to the others to co-approve. You can 

co-approve this election services one if you want. I’ll get someone else to approve your 

KMs. 

 

So what I’m about to share with you, you may find it complicates some things somewhat.  

 

[Laughter] Jason-  No - we don’t want any confusion, only straight-forward please 

 

Tavake shows email from Richard Kerry, IT Manager of Election Services – and opens 

the email analysis about the trust database of 733 beneficiaries from Ngati Rehua 

website, which he discovered when loading the new registration application form]. 

 

Tavake- I just want to explain what happened. Because Election Services had to go into 

the Ngati Rehua website to put in place the new application forms. You know - the 

application forms to put that into the trust website. So, while they were looking in there, 

they discovered the old database with 733 names on it. The IT manager, Richard, he 

found in an archive, inside the back office of the website, in there was this, the trust 

beneficiary database: 733 names with extensive details, whakapapa and it is the old 

register.  

 

So: this was the register that I had asked for in February, March, April, May, June and 

July last year. The electronic footprints said this is the database of registrations from 

2016-2017. I said “I want you to please check it out and cross-check it against the 1622 

list.” So Richard has done that and this is the breakdown he came up with.  

 

The first tab shows that 627 of them are unique entries which means its updated but it’s 

not including duplicates.  

 

Next is tab 2, 61 people - all duplicates, registrations with differing details from the first 

tab.  

 

Then the next one is tab 3, 260 entries of people who are found in the original database 

of 1600 members we received from ElectioNZ last July. So I mean the database that was 

sent to us from ElectioNZ.  

So 260 of those people from this Ngati Rehua hidden archive database, are on that 

existing list.  



Tab number 4 is 122 people and those are people that have submitted registration forms 

since March [2020] when we launched the new application form.  

 

The final tab number 5 is 184 people and all of those people are not on any of the other 

lists from election nz.  

 

[Bruce asks for further explanation. Tavake repeats for Bruce to clearly understand] 

 

Tavake- This just came up the other day and I said I’ve got to talk with my trustees about 

this. Because I was going ‘blue in the face’ last year trying to get a hold of this database 

from former trustees and I was told point blank, “No it doesn’t exist.” There are 306 

members on here, and this is quite full information. Names, date of birth, date of 

application, their addresses, their email addresses, phone numbers, their whakapapa and 

that’s all been loaded into this database. I’m really careful about this, because we can’t 

give this information to just anyone. This is their private information.  

 

[Tavake shows excel database] 

 

Tavake- So there are 627 names here. If you have a look at this, the way it’s compiled, 

this is from your earlier [trust registration process isn’t it? 

 

Bruce- Yes.  

 

Tavake- This is full-on information, this is the information that we wanted.  

 

Bruce- What appears to be the problem with these lists? 

 

Tavake- I’ll tell you one problem, is that it was withheld from me as the lawyer appointed 

to assist the court.  

 

Bruce- What do we need to do now with this information? 

 

Tavake- Our duty to these people, is that their information is private, and it’s only to be 

used for the registration processes, nomination and election processes. It should not be 

disbursed to other people at all. What we do with it, is we have a duty to these people, 

especially the 300 who were left off, we have a duty to these people to communicate with 

them that this exists, and that their information is still being held by the custodian 

professional company now on behalf of the trust.  

 

Jason- The plaintiffs’ and the defendants’ lawyers will make another decision on it. So 

maybe we should wait till they are sitting at the table. 

 

Tavake- We have to do that Jason. I wanted to raise it with you as soon as it was 

organised into something that I could understand.  

 

Jason- I personally think that it should just be added to the database. Or do they go to 

validation or what? 

 



Tavake- We can’t not care for this information, respect its privacy and process it 

properly. I have a duty to the court to advise that we’ve now received 627 more names 

database from the back of the website, not previously disclosed. I have a duty to you guys, 

as my interim colleague trustees. And then next we have to tell the others. [- at the ZUI to 

start now] 

 

Tavake- Karakia.  


