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NGĀTI REHUA-NGĀTIWAI KI AOTEA TRUST BOARD 

TRUSTEES’ HUI #41, Wed 12 August, 2020 ZOOM Hui 

 AGENDA 

1. Karakia  

By:  Tavake Afeaki 

2. Mihimihi  

3. Attendances  

TA, BD, JW, AE. 

4. Apologies 

K, VT. 

 

Karakia- Tavake Afeaki. 

 

Tavake- The Kaumatua Validation Committee hui on Saturday, thanks for your efforts 

everybody. It was quite a mission to get there. I think once we had the tense debates for those 

hours and we got down to business we actually conducted business quite effectively and quite 

efficiently. I think we have got eight pages left of the LIST 2 applications to complete in 

processing, that’s the new ones. And then it’s a matter of going through the ones that have 

already been agreed to by the parties and kaumatua so far which is about another 1200 I 

think. And if we can get through all of them we’ll have about 2,100 people.  

 

I just need to say at the start, we do not know how this COVID situation is going to pan out. 

We’ve already got the 17th booked for the follow up hui at Awataha Marae. And today I do 

want to confirm for making payment for that and the kai from our Saturday 8 August Hui. 

Including the kai that you bought for the hui as well, thank you Bruce. But if we have to, if 

COVID Alert level escalates or continues at Level 3, we’re going to have to defer.  

 

Has everyone seen this email that has marae costs on it? I sent an email this afternoon 

replying, saying thanks for that, can we please have the detail for the marae cost, of whatever 

details are involved and a bank account number?  

 

What I would like to do is just resolve amongst us now, and I will move the motion now, that 

we pay the cost for the marae. So that’s the koha for the marae and the kai. This is my 

resolution, that the board pay the costs for 8 August and for 17th August booking.  

 

If the 17 August Hui is affected or delayed by COVID then we’ll just make another 

resolution. Lyn Wilson of Awataha Marae advised that she would like to know, she can cater 

and would we like her to cater for a light meal at 4.30pm on 17 July? I emailed back saying, 

yes please can we have a light supper at 4.30, and can we also have a dinner at 7pm and tell 

us the costs and we’ll pay for it because I’d like to feed our kaumatua properly.  

So when that costing comes, I’d like our board to pay that as well.  

 

That can be the whole resolution that: “The Board pay for marae cost for the 8th, and the kai 

and that we pay for the 17th and the kai.”  
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The next category is kaumatua expenses. So, there is some motel accommodation, kai and 

petrol. We have got receipts being sent through for that. And we had undertaken that we’d 

cover those costs. I just wanted for us to approve those kaumatua costs.  

 

And also in respect of those who haven’t sent us claims for their costs. We cannot approve 

any other costs until they have sent us receipts claiming costs.  

 

Mook, Kare Rata and somebody else applied for costs with receipts and a tabled form in their 

email.  

 

For the rest, when they come with receipts, we will reimburse them.  

 

So for the Kaumatua Validation Committee Hui costs, I’d like to move a resolution that  

“Board pay the kaumatua costs according to their applications and the receipts they 

have sent.” Moved Tavake, Seconded Bruce.  

Unanimous vote. Kua Mana.  

 

Same with the first one for the marae, that we pay the cost for the marae. So that is:  

“Board pay the koha for the Awataha marae and the kai for Saturday 8 August Hui.” 

Moved Tavake, Seconded Bruce.  

Unanimous vote. Kua Mana.  

 

Tavake- Next I don’t know if you’ve had time to look at the invoice from Election Services. 

It is $18,800. And what that reflects is the first progress payment for elections process plus 

consultation fees for all the other work done in July. Remember there are two contracts. One 

is set for the elections process because that is a separate process.  

 

That whole invoice included about two and a half thousand dollars for New Zealand Herald 

advertising of the Returning Officer’s public notice. $7000 for the first part of the election 

stuff. Then the balance is all the stuff they’ve done, consulting, all the phone calls, emails, 

hui we have had with them and your hapu members attending their offices, the 

correspondence and preparations for the Validation Hui we have been trying to convene.  

When I looked at it and considered the work done and the series of attending on all manner of 

our work, $18,000 is actually a fair price. I think it is worth approving.  

 

We have got funds from Auckland City, they deposited $30,000 into our account the other 

day after they received our capacity report, that annual report for the year ended 30 June 

2020.  

 

So our bank account balance is about $44 grand or so. We have funds, let’s do it and we 

know there will be more coming. I’d like to move a resolution. Before that, any discussion?  

 

Bruce- I approve that Tavake.  

 

Tavake- I move the resolution that the:“Board pay Election Services’ July invoice.” 

seconded by Bruce. Jason and Aperahama agree. Unanimous. Kua Mana.  
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Tavake- The other invoice was the Storage King thing and I’m hoping to hand that over [to 

new trustees] in September if we get this election sorted out and . It is $129. So can we please 

approve that. Trustees agree.  

 

Tavake- I move the resolution that the: “Board pay Storage King July invoice.” 

seconded by Bruce. Jason and Aperahama agree. Unanimous. Kua Mana.  

 

Tavake- I also wanted to update you on William Buck, the charted accountants who are doing 

our last two financial years accounts. Kelly has given them the Xero accounting data files. So 

that’s the Xero online transaction records.  

 

They have got the zero transactions from the period from two years before we came on.  

 

Kelly with access from Bruce also put them in touch with IRD so that they can talk with them 

and connect.  

 

Then the third part of that work is, they asked for the bank account statements for the two 

years leading up to when we took over last year.  

 

I sent them the bank account statements for the year ended 2017, the years ended 2018 bank 

account statements and the financial account statements for the two previous years which we 

were sent by the defendants lawyers in 2019.  

 

So the accountants have all that information sought so far and I asked if there was anything 

else they needed to let us know.  

 

They also asked me if I had any information or could confirm about a term deposit account. 

But I didn’t know about any term deposit account and maybe it was somewhere that 

somebody parked funds, like when they got a big tranche of money they might have parked it 

there before they used it. However, that is only my speculation because I do not know. So I 

replied back ‘No’, because I hadn’t seen any of that when I was going through the bank 

accounts.  

 

They also asked whether or not the trust had any credit cards or loans, and as far as I know, 

we didn’t have any credit cards, and we didn’t have any loans. I advised them of this. And I 

said if they found anything different or needed to know anything else to please let us know.  

Those were the main things that I wanted to talk about.  

 

For the applications for registration of members and consequent validation processes, we are 

going to follow through with some of the people via Election Services.  

 

Mook, Vernon, Ringi Brown and all of them are going to follow through with people on the 

list of names [from Disputed List 1] that we had discussed the other day [8 August Validation 

Hui] to get those people to provide their own signed applications, their addresses, ID and to 

fill out the whakapapa form graphics that weren’t filled out on a number of forms.  

 

In respect of all the others who are not in those bundles coming via Mook, Vernon and Ringi 

and those folk - Other people were following up on some of them, like Kare was following up 

on some.  
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But for those who are not being followed up on by those representatives of the Defendants’ 

Kaumatua, they will be written to by Election Services to ask them for those details. They 

will also be asking people for proof of ID and also proof of residence, so a copy of a power 

bill, a phone bill or a bank account statement to help verify their addresses. That particular 

requirement was raised by Mook, who said, “I don’t want this issue of P.O. Box’s, like 

multiple voting papers going to one address to be raised against us later. We want the election 

to be clean and not to end up being disputed. So a copy of some proof of residence is going to 

be asked for along with the other requirements.  

 

Tavake. Draft Minutes. Did you have a look at the hui minutes I sent through to you all?  

 

I’m proposing we have another hui on Saturday 15th August in case we need to sort anything 

out and we might have some indicators from the government about COVID Alerts by then. 

Because this lockdown goes from today until Friday midnight.  

 

So I propose we have our next meeting at 1pm Saturday the 15th August.  

 

Aperahama- What about our own reimbursements for travel?  

 

Tavake- So for yourself Aperahama as a trustee? Fill out the reimbursement forms I’ve sent 

you all and we’ll approve you.  

 

Tavake moves approval for Aperahama’s kilometres, seconded by Bruce.  

 

Jason offers to cater kai for the upcoming second Kaumatua Validation hui. Big Pots of Kai, 

boil-ups and the like. Trustees are happy for his whanau to cater and for the board to fund it 

and thank Wii whanau.  

 

Board delegated to Tavake to diplomatically advise Lyn Wilson at Awataha marae that we 

have a whanau who have volunteered to cater kai.  

 

Tavake- Karakia.  


