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NGĀTI REHUA-NGĀTIWAI KI AOTEA TRUST BOARD 

TRUSTEES’ HUI #43, 6pm Tues 25th August, 2020 ZOOM Hui 

 AGENDA 

1. Karakia  

By:  Tavake Afeaki 

2. Mihimihi  

3. Attendances  

TA, BD, VT, JW.  

4. Apologies 

KK, AE.  

 

Karakia- Tavake Afeaki. 

 

Tavake- I sent 9 sets of minutes out. It should be confirmed by people who were there. Can I 

just hop into this and we get this out of the way and so we can get them confirmed? Hui 

number 34. Do we have to through them? Should we just agree to them? 

 

Bruce- I think we should just agree to them, we should’ve all read them. 

 

Tavake- Yes because if they are contentious then we can deal with that. So hui 34 [shares on 

screen], we talked about amendments to the trust application form. And we resolved to do the 

three tipuna. And we sorted out resolution B. And then we resolved about the lists and 

sequencing. We resolved to put in the ID requirement. So can I move that those minutes are 

accepted?  

 

Tavake moves: Resolution to confirm Minutes of Hui #34. Jason seconds. All in favour 

agree. Unanimous. Kua mana.  

 

Tavake- Then I’m going to move us to hui number 35 [shares screen]. # 35 was about those 

draft resolutions that we got to in the hui #34. We confirmed those to get on with the work. 

Then we carried over these other matters to the next hui. Overlapping claims, we agreed that 

they should be postponed until after COVID19. Then just the accounts. So I move that we 

accept those minutes 35.  

 

Tavake moves: Resolution to confirm Minutes of Hui #35. Bruce seconds. All in favour 

agree. Unanimous. Kua mana.  

 

Tavake- Next I’m going to share [on screen] hui number 36. This is when we were talking 

about Election Services.  

 

Tavake moves: Resolution to confirm Minutes of Hui #36. Jason seconds. All in favour 

agree. Unanimous. Kua mana.  

 

Tavake- Hui number 37 [shares screen]. We had the work plan. Lists and disputed lists. 

Election Services Invoice for $4000, so I paid it. The hidden database, the one that was found 

by Election Services IT Manager Richard, in the back office of the Ngati Rehua website.  
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Tavake moves: Resolution to confirm Minutes of Hui #37. Bruce seconds. All agree. 

Unanimous. Kua mana.  

 

Tavake- Moving along to hui number 38 [shares screen]. We were out of COVID lockdown 

by then. So we had draft letters. We had finances, I confirmed that we had paid election 

services invoice for May. We looked at getting the accounting done for those two years. We 

talked about those 733 names from the hidden/discovered in website list of members. Then 

we looked at kaumatua hui dates. Who the kaumatua were going to be for both sides? I was 

going to report to the judge.  

 

Tavake moves: Resolution to confirm Minutes of Hui #38. Jason seconds. All agree. 

Unanimous. Kua mana.  

 

Tavake- Hui number 39 [shares screen]. The hapu trust wanting Mana Whenua representation 

on the DOC appointments committee, that was supported. Draft capacity contract report, I 

sent that in [to Auckland City]. We talked about the High Court minute number 11. We did 

finances, we did reimbursements, we did the Election Services bill. I was still waiting to hear 

back from the accounting firms. We looked again at validation hui. Urupa funding report and 

then the urupa coastal protection project at Motairehe.  

 

Tavake moves: Resolution to confirm Minutes of Hui #39. Bruce seconds. All in favour 

agree. Unanimous. Kua mana.  

 

Tavake- Hui number 40. By then we were actually looking at having our validation hui. 

Capacity contract. I engaged the accountants. Valmaine, I remember what it was and you 

didn’t want there to be a gap and I talked to that because of the starting balance year which 

was from the last financial statements. And we covered for what we can vouch for. We 

looked at quotes. As a result of that, I actually signed accountants terms of engagement, sent 

that around to us all. I think they [accountants] have now got all the information they need. 

They’ve been questioning back and forth between myself and Kelly. Bruce, thanks for 

updating the authority for IRD because then they’re able to access those accounts and Kelly 

and get that relevant info and stuff.  

 

Bruce- Just one thing Tavake that comes to mind, and we should probably start thinking 

about it. For the AGM, because at the last AGM, none of the accounts were confirmed. So we 

must go back and put that into place. 

 

Tavake- For our AGM in advance, we need to circulate all of those accounts from 2016-2017 

and 2017-2018. Then the next financial year is 2018-2019, in which half of it, we weren’t 

there. And the next one is up to 31 March 2020. So just to come back to that process. You’re 

right Bruce, we have to put all of those accounts from those two years, and the next two years 

that we’re doing now. And they all have to be given and circulated in advance of the AGM. 

And be scrutinised by the hui. So people should be able to look at those accounts, members, 

beneficiaries should be able to look at those accounts in advance. And then there has to be 

discussions of those accounts at the AGM.  

 

Bruce- So we have to make sure that their accountant of the time [earlier on] has to be at the 

meeting. 
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Valmaine- Yeah either that or the new accountant.  

 

Bruce- Well no - the new accountant wouldn’t know about the previous ones. 

 

Tavake- You actually raise a good question. At your previous AGMs, have you guys had 

your accountants come? 

 

Bruce- Yes. And I think it’s important because of those earlier ones. They need to have the 

accountant there to answer any questions that may arise. We can’t answer those questions. 

Nor can our new accountant [for the most recent two years]. I think there was three sets of 

accounts not yet confirmed at an AGM. That last AGM that we had, I’m sure there were three 

sets of accounts.  

 

Tavake- I’ll just check. Is that the AGM that was abandoned ? 

Bruce- Yes.  

 

Tavake- We got put in place effectively in the beginning of 2019. And we didn’t take any 

control over anything, bank accounts etc until May.  

 

Valmaine- There weren’t any financials since the last AGM so Bruce is right. And I think 

that must have been up until 2017 at the latest.  

 

Tavake- I’ll have a look at that. And we’ll diarise to talk about that because we need to get it 

right. So I think, from what you were saying, it needs to be the year end 2016, year end 2017, 

year end 2018. So that needs to be circulated in advance. And then the two most recent sets of 

annual accounts that we are getting done on our watch.  

 

Bruce- I’ve got the old accountant’s information on my phone. So if we need to contact him 

and get that prior to the AGM and put it out.  

 

Tavake- We also need to ask James Nair accountant for the earlier period and Jess Thorne of 

William Buck accountants preparing the recent two years to attend the AGM to explain or 

answer any queries from beneficiaries. Thanks.  

 

Okay if we can come back to the minutes of hui number 40. I just talked about the Marine 

and Coastal Areas Act High Court case. Election Services.  

 

Tavake moves: Resolution to confirm Minutes of Hui #40. Jason seconds. All agree. 

Unanimous. Kua mana.  

 

Tavake- Moving on to hui number 41 [shares screen]. We reflected on the validation hui, we 

talked about what our options are. We resolved to pay for the kaumatua costs. We resolved to 

pay Election Services. We resolved to pay Storage King. We talked about the accountants.  

 

Tavake moves: Resolution to confirm Minutes of Hui #41. Bruce seconds. All agree. 

Unanimous. Kua mana.  

 

Tavake- Let’s move on to hui number 42. We decided to postpone validation Hui. What we 

do have pencilled in currently, is Saturday 12th of September. There was an issue raised by 

Sarah Wroe in a recent email from the defendants’ kaumatua saying it’s not convenient for us 
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on Saturday. At the moment we don’t have any other date pencilled in yet. I’ve got a hui with 

lawyers tomorrow. So I’m going to ask them to give me some more clarity on that, if they 

can.  

 

Tavake moves: Resolution to confirm Minutes of Hui #42. Bruce seconds. All in favour 

agree. Unanimous. Kua mana.  

 

Tavake- The main pressing thing that I really wanted to get to was the accounts. I’ll generate 

some minutes from this. Once I’ve talked to the lawyers tomorrow, I’ll get back to you. Then 

we’ll get further instructions from Election Services about a new election timetable.  

 

Valmaine- Can we pass a resolution to support Jan’s funding? 

 

Tavake- Is that the Kawa housing accommodation and mara kai grant application?  

 

Valmaine- Yes. Also, does Kelly do our minutes?  

 

Tavake- No, due to issues raised about it last year, I do them.  

 

Valmaine- Put the MSD application in for Covid funding to support whanau in lockdown. Do 

we know what the application stated? 

 

Jason- The application was for Auckland. But it wasn’t solely for home [Aotea]. 

 

Bruce- And that money as I understand is in our Trust bank account.  

 

Tavake- It’s not solely for whanau on Aotea? 

 

Bruce- What we could do Tavake, is put it back onto Jan’s [Kawa Marae account]. And 

because she’s got it already set up from the last time lockdown. It would be inappropriate for 

us to step over what they’ve already done. From my understanding, it was for the Auckland 

people. But home [Aotea] is a part of Auckland.  

 

Valmaine- You’ll find the application form will have x amount of dollars for this, x amount 

of dollars for that. And in terms of our accountability, we need to make sure things are going 

into the right places. 

 

Bruce- We probably need to contact Kelly, because she was the one that put the application 

in. 

 

Jason- No it was Kelly’s suggestion that we give it to Aunty Jan for Kawa Marae and get her 

to administer it the same way we did it last time.  

 

Valmaine- Yeah I’m happy with that. 

 

Jason- We just have to put that to Aunty Jan and say listen, we need to see some 

accountability, where you’ve used the money. For our records.  
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Tavake- Can the resolution be that the Board support the MSD COVID support fund received 

being used for the purposes it was granted for. Board to ask Jan Piahana to provide 

disbursement plan for funds. And arrange for payment to the Kawa Marae bank account.  

 

Valmaine moves: Resolution to proceed accordingly. Bruce seconds. All agree. 

Unanimous. Kua mana.  

 

Tavake- I’ll follow up on those resolutions to support funding those two projects. Please help.  

Thank you everyone for your work.  

 

Tavake- Karakia.  


